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 Limited Size 

 Economic RealiAes and PopulaAon Trends 

 Limited Transmission 

 Diesel Fuel Prices 
 Significant UncertainAes (Including Hydro Projects)  

 Sub‐regional Difference Require SoluAons for Each Sub
‐region 

 Space HeaAng Conversions 

Key Drivers 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20% ‐ size of SE region relaAve to Railbelt 

60% ‐ 75% ‐ space heaAng porAon 
of monthly energy bill 

300/24 – number of hydro projects considered/passed screen 

9 – 60+ cents/kWh – range of pre‐PCE cost of electricity 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Commi]ed Resources 



 UncertainAes lead to the need to: 
 Develop mulAple opAons 

 Move towards a more balanced resource por`olio 

 Maintain flexibility 

  Phased Approach to the Future 
  Aggressive Pursuit of DSM/EE Delays Need for

 Incremental Hydro 

  Aggressive Pursuit of Biomass Conversion will Result in
 Very Significant Space HeaAng Savings 

Key Conclusions 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Key Conclusions (conAnued) 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Hydro Included in Recommended Resource Por`olio 

•  19 MW – Commi]ed Resources 

•  50 MW – other hydro 



  Economic RealiAes of SE InterAe Concept 

 Built upon previous studies, including SE InterAe Study 
 Two cases 

•  Economic Case 

•  Public Benefit Case  
 Insufficient loads to jusAfy expansion of transmission
 network beyond transmission Commi]ed Resources 

Key Conclusions (conAnued) 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0 – number of transmission segments with unit costs less than 
diesel under Economic Case 

0.10 – 0.32 – benefit‐cost raAos of transmission segments under 
Public Benefit Case 



  AK‐BC InterAe 
 Screening level analysis of both import and export
 scenarios 

 Not jusAfied based upon current market condiAons 

 Significant uncertainAes exist – most would have
 adverse impact  

Key Findings (conAnued) 

7 



Subregional Equity ConsideraAons 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Capital Investment by Subregion – 2012 ‐ 2014 

Capital Investment by Subregion – 2012 ‐ 2061 

Capital Investment per Capita 

2012 – 2014 – $346 million 
2012 – 2061 – $2.15 billion 

Total Capital Investments 



Subregional Equity ConsideraAons 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Electric / Space HeaAng / Total Savings 

•  41% / 46% / 45% – Recommended vs. Status Quo Cases 

•  17% / 46% / 42% – Recommended vs. OpAmal Hydro Cases 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Regional SupporAng Studies and Other AcAons 



  20% ‐ size of SE region relaAve to Railbelt 

  60‐75% ‐ space heaAng porAon of monthly energy bill 

  300/24 – number of hydro projects considered/passed
 screen 

  9 – 60+ cents/kWh – range of pre‐PCE cost of electricity 

 Hydro Included in Recommended Resource Por`olio 

  19 MW – Commi]ed Resources 

  50 MW – other hydro 

Overall Summary 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  0 – number of transmission segments with unit costs less than
 diesel under Economic Case 

  0.10 – 0.32 – benefit‐cost raAos of transmission segments
 under Public Benefit Case 

  Electric / Space HeaAng / Total Savings 

  41% / 46% / 45% – Recommended vs. Status Quo Cases 

  17% / 46% / 42% – Recommended vs. OpAmal Hydro Cases 

Overall Summary (conAnued) 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“A journey of a thousand miles starts with a single step” 




